Alcohol and other drug community
prevention initiative

FAQs
When will the successful applicants’ resources be available?
The project completion is currently scheduled for June 2026. Both QPP and QRAM are completing a

series of co-design sessions with their communities. The input of their respective communities is vital for
ensuring the correct and appropriate messaging is delivered.

How is funding distributed?

The tender process allowed each organisation to apply for up to $200,000 per initiative. The evaluation
panel adhered to selection criteria while assessing each response. While pricing was not a weighted
criteria, it did form part of a broader value for money assessment. Organisations were invited to supply a
budget and demonstrate the cost-effectiveness of their initiative.

What happens after the 18-month funding period?

As funding for the initiatives is non-recurrent, the successful responses were able to demonstrate
sustainability beyond the life of the project and have the potential to replicate and apply across other
settings and regions.

QPP will promote resources, and depending on co-design outcomes, potentially incorporate into existing
workshop content. Resources will also be disseminated to QPP stakeholders.

QRAM will access ongoing use of project audio, printed and social media content in remote
communities.

How will the resources be evaluated for effectiveness?
Both initiatives will be evaluated.

The QPP evaluation will be conducted by an experienced evaluator selected from one of their university
partnerships. This evaluator will guide the methodology selection and complete a literature review to
identify current evidence-based AOD interventions for PLHIV and gaps in the evidence.

The QRAM’s evaluation methodology for the project will be adaptive to take into account learning across
delivery of the project and will be adapted after each round of engagement based on community
feedback.
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